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INTERNAL QUALITY ASSURANCE CELL (IQAC) 

Criterion 6 

Governance, Leadership and Management 

Key Indicator: 6.1  Institutional Vision and Leadership 

Metric No.:  6.1.1: The governance and leadership is in accordance with vision and mission of 

the institution and it is visible in various institutional practices such as decentralization and 

participation in the institutional governance. 

List of supporting Enclosures 

Sl.No. Particulars of Samples 

1 Governance of the Institution 

 The Genesis 

 Flow Chart showing process of Institutional Governance 

 Figure showing the Institutional Governance reflective of ideals 

 Faculty Leadership Roles and participation in various decision making bodies 

 Figure showing Institutional Governance through IQAC 

2 Reflection of Governance through Organogram of the Institution 

3 College Handbook showing Institutional Governance and Assignment of Academic and 

Administrative Responsibilities 

4 Weblinks of Governing Body,Governing Council,IQAC,Student Senate,Association 

Club 

5 The institution practices decentralization and participative management 

6 Sample minutes of meetings in support of the intent of the metric 

7 Academic Council meeting  

We certify that all the evidence included in this document is authentic and duly verified 
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1. The governance of the Institution is reflective of and in tune 

with the vision and mission of the Institution 

Govinda Dasa College, founded in the year 1967 and affiliated to Mangalore University offers 

Bachelor Degree courses in Arts, Commerce, Science, Business Management and Computer 

Application for both girls and boys. It is accredited by NAAC with a ‘B++’ Grade. The Hindu 

Vidyadayinee Sangha, which manages the college and other sister institutions, was founded on                             

30-11-1916, with the starting of Iddya Vidyadayinee School in the precincts of Sri Iddya 

Mahalingeshwara Temple, by the visionary teachers and well wishers. Vidyadayinee High School 

was started in the year 1944 and the next step was the starting of Govinda Dasa College in the year 

1967. 

The College Management and Faculty believe that the best way to prepare the youth for a career is 

through quality education with emphasis on human values and virtues. 

 

Vision: 

To facilitate students, largely coming from rural areas, reach higher levels of knowledge, capabilities 

and human values by the pursuit of excellence and promotion of quality for leadership. 

 

Mission: 

Govinda Dasa College has the following mission in the pursuit of its vision. 

1. Offer quality education at an affordable cost. 

2. Promote human values by practicing them. 

3. Impart skills for acquiring and generating knowledge. 

4. Promote responsible citizenship through outreach programmes. 

5. Prepare the students for career responsibilities by honing their soft skills. 

6. Facilitate effective interaction among Management, Faculty, Students, Parent and Alumni. 

7. Give priority to girl's education. 

 

Core Values: 

The institute is committed to the Core Values of: 

1. Contribution to National Development by adopting Strategies for Inclucive Growth. 

2. Fostering Value Based Global Competencies amongest Staff and Students. 

3. Promoting the use of Technology. 

4. Quest for Excellence amongst Staff and Students. 

5. Maintaining a Clean and Green Environment. 

6. Participatory Leadership. 

7. Give priority to girl's education. 
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Our Milestones: 

Milestones are significant events in the lifetime of every institution be it in terms of achievements or 

the number of years of existence.  Govinda Dasa College has had many milestones to celebrate and 

also opportunities to introspect on the fast.  The Hindu Vidyadayinee Sangha today with its 6 

institutions imparts education from Pre-Kindergarten (Pre-KG) to Post Graduation (PG) studies. Like 

a tree that depends on continuous supply of life from earth, the Institution has been sustained by its 

proud alumni associates, generation after generation of course, by divine grace.  

 

Institutions Managed by Hindu Vidyadayinee Sangha (R), Surathkal: 

 

Name of the Institution Establishment Year 

Vidyadayinee Higher Primary School, Surathkal 1961 

Sri Venkataramana Higher Primary School, Kulai 1964 

Govinda Dasa College, Surathkal 1967 

Govinda Dasa Pre University College, Surathkal 1967 

Vidyadayinee English Medium School, Surathkal 1991 

Vidyadayinee Institute for Rural Development and Agricultural 

Training Centre 

2011 

 

Flow Chart showing process of Institutional Governance: 

 

The Institute has three tier system of Governance. At the apex is the Governing Body of Hindu 

Vidyadayinee Sangha headed by the president. At the intermediate level the Governing Council of 

the Institute is headed by the Director- Administrator and at the collegiate level at the Principal is the 

administrative head of the institution who looks after the day-to-day affairs. 

 

Flow chart of Institutional Governance 
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Figure showing the Institutional Governance reflective of Ideals 

 

 

 

 

 

 

 

 

 

 

 

 

Faculty Leadership Roles and participation in various decision making bodies: 

As an endeavor to tune in with the institutional vision and mission, the faculty members participate 

in various decision making bodies by assuming dynamic leadership roles and thereby contribute to 

the effective governance of the institute 

1. Principal 

2. Vice Principal 

3. IQAC Co-ordinators 

4. Criterion Heads facilitating the preparation of NAAC SSR 

5. Heads of the Department 

6. Student Welfare Officer 

7. Staff Secretary 

8. Academic Class Mentor 

9. Co-ordinators of various association/cells/committees 

 

Figure showing Faculty Leadership Roles 
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Figure showing Institutional Governance through IQAC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.  Reflection of Governance through Organogram of the Institution 
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3. College Handbook showing Institutional Governance and 

Assignment of Academic and Administrative Responsibilities 
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4. Weblinks of Governing Body,Governing Council,IQAC,Student 

Senate, Association Club 

Sl No Documents Links 

1 Vision and Mission of the 

institute 

6.1.1-Link1 

2 H.V Sangha 6.1.1-Link2 

3 Governing Council 6.1.1-Link3 

4 Academic Council 6.1.1-Link4 

5 IQAC Composition 6.1.1-Link5 

6 Association Club 6.1.1-Link6 

7 Student Consortium Inauguration 

8 Management Structure 6.1.1-Link8 

9 Organogram of the Institution 6.1.1-Link9 

10 Student Senate 6.1.1-Link10 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.govindadasacollege.edu.in/about-college/
https://govindadasacollege.edu.in/h-v-sangha/
https://www.govindadasacollege.edu.in/h-v-sangha/
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/6.1.1-AcademicCouncil.pdf
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/IQACcomposition.pdf
https://govindadasacollege.edu.in/associations-clubs/
https://govindadasacollege.edu.in/?s=fine%20arts%20inauguration
https://govindadasacollege.edu.in/management-structure/
https://govindadasacollege.edu.in/governance/
https://govindadasacollege.edu.in/offices/student-welfare-office/
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5. The institution practices decentralization and 

participative management: 

WebLink: https://govindadasacollege.edu.in/offices/ 

Committees 
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6) Sample minutes of meetings in support of the 

intent of the metric 

Click here to View Document  

7) Academic Council Meeting  

Click here to view Academic Council Meeting 

Click here to view Time Table Committee Meeting 

Click here to view Examination Committee Meeting 

 

 

http://govindadasacollege.edu.in/wp-content/uploads/2022/10/governingcouncil-N.pdf
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/AcademicCouncilMeeting.pdf
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/Timetablecommitteemeeting.pdf
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/exam-committee-meeting.pdf

