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INTERNAL QUALITY ASSURANCE CELL (IQAC) 

Criterion 6 

Governance, Leadership and Management 

Key Indicator: 6.2 Strategy Development and Deployment  

Metric No.: 6.2.1 The functioning of the institutional bodies is effective and efficient as visible from 

policies, administrative setup, appointment, service rules and procedures, deployment of institutional 

Strategic / Perspective/development plan etc 

List of supporting Enclosures 

Sl.no Particulars of Samples 

1 Supporting documents for strategic plan and deployment on activities successfully 

implemented based on the strategic plan 

2 Organogram of the institution 

3 Institutional bodies functioning in the institution 

4 Service rules and procedures of HV Sangha 

5 Weblink for policy documents   

6 Recruitment policy procedure 
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1 .Supporting documents for strategic plan and deployment on 

activities successfully implemented based on the strategic 

plan  

 

 



 

                                                                     



 

    



 

 



 



 



 



 

 



 



  

 

 

    



 



 

 

 



 

     

 

 
 

 



 



 

 

 

 



Strategy Planning at GDC 

On 19th May 2018, the  HinduVidyadayinne Sangha Surathkal, which manages host of institutions like 

Vidyadayanee Primary School, Venkataramana Primary School, Vidyadayani High School, Govinda Dasa 

Pre-University College, Govinda Dasa College and Department of Post Graduate Studies and Research 

embarked on an ambitious strategic planning process, seeking the best ideas to shape the future of its 

institutions. Strategic Planning Team comprising heads of all institutions served as the steering committee 

for this effort. 

Dr. Murali, the proud alumni of Govinda Dasa Institutions and the present Head, HR-Toyota Boshoku 

Automotive India coordinated and gave directions to the team. 

Weblink:      https://govindadasacollege.edu.in/2018/05/24/strategy-planning-at-gdc/ 

 

Academic Audit 2017-2018 
A programme on Academic Audit was held in Audio Visual Hall of Govinda Dasa College, Surathkal on 13th April 

2018. The programme commenced at 10 am with the welcome and introduction of the programme by Dr. Shiva 

Shankar Bhat, Head of the Department of Economics and the Coordinator of IQAC of the College. Later Principal of 

Govinda Dasa College spoke about quality, its imperatives, the importance of team work towards the accomplishment 

of quality and responsibility of faculty. 

WebLink: https://govindadasacollege.edu.in/2018/04/13/academic-audit-2017-2018/ 

 

https://govindadasacollege.edu.in/2018/05/24/strategy-planning-at-gdc/
https://govindadasacollege.edu.in/2018/04/13/academic-audit-2017-2018/


 



 

 



 

 

 

 

 

 

 



 

 



 

 



 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 



Mathematics Laboratory 

 

 

 

 

Renovated NAAC Room 

 

 

 

 

 



Cultural Centre 

 

 

ICT facility to staff and class rooms 

 

 

 

 

 

 

 

 

 

 

 



2. Organogram of the institution 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. Institutional bodies functioning in the institution  

Weblink:  https://govindadasacollege.edu.in/offices/ 

Time Table committee: 

Click here to view time table committee meeting 

 

 

 

Examination committee: 

Click here to view examination committee meeting 

 

 

 

 

 

 

 

 

https://govindadasacollege.edu.in/offices/
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/TimeTableCommiteemeeting.pdf
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/exam-committee-meeting.pdf


Staff Meeting 

 



 



 



 



 

 

 

 

 

 

 

 

 

 

 



4. Service rules and procedures of HV sangha 

 

  



 



 



 



 



 



 



 



 



 

 



 



 

 



 



Salary Revision 

 



 

 

 

 

 

 

 

 



Appointment Letter 

 

 

 

 

 



5. Weblink for policy documents. 

             Click here to view policies 

6. Recruitment policy procedure  

Click here to view Recruitment policy Procedure 

 

https://govindadasacollege.edu.in/policies/
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/GDC-RecruitmentPolicy.pdf


 

 

 



Advertisement in News Paper for recruitment of  teaching & non 

teaching staffs  

 

  

 

 



 

Interview for Lecturer (ScoreSheet) 

 

 

 

 

 



 

Job Requisition Form 

 

 



 

 



 

 



 

 



 

Appointment order from Department of collegiate education, 

Bangalore 

 



 



 

 

 

 

 

 

 

 

 



Order of Confirmation of Services of Mr Vageesha .S Lecturer, Dept of 

Samskritha 

 

 



 

       



 

 



 



 

 


