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Criterion 6

Governance, Leadership and Management
Key Indicator: 6.2 Strategy Development and Deployment

Metric No.: 6.2.1 The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment, service rules and procedures, deployment of institutional
Strategic / Perspective/development plan etc

List of supporting Enclosures

Sl.no Particulars of Samples

1 Supporting documents for strategic plan and deployment on activities successfully
implemented based on the strategic plan

Organogram of the institution

Institutional bodies functioning in the institution

Service rules and procedures of HV Sangha

Weblink for policy documents
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Recruitment policy procedure
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Prof. P. Krishnamoorthy

Principal
- Princlpal
Bovinda Dasa College

Surathkal-575014, D.K,
(S————



mailto:govindadasacollege@yahoo.co.in

1 .Supporting documents for strategic plan and deployment on

activities successfully implemented based on the strategic

plan

Minutes of the Meeting - Subject: Meeting of Strategic Planning Committee

Meeting Date: Venue: Time: Documented By:
09.07.2018 Humanities Department 3.30 PMto 4.30PM Dr. K. Shivashankar Bhat
Attended by Absentees

1. Prof. Krishnamoorthy P_ (Vice Principal)

1. Ms. Sudha U (H.O.D, Poltical Science Dept.

| -

Prof. Ramesh Bhat $.G. (Dean, Language Dept )

3. Prof Violet Miranda, (Dean, Humanities Dept )
4. Dr. K. Shivashankar Bhat, (Co-ordinator, [QAC)
4. Prof Hareesh Acharya P. (Dept. of Economics)
5. Mrs. Daya M. Suvarna (Dept. of Economics)
6. Dr. Ashalatha (Dept. of Political Science)
7. Ms. Shwetha, (Dept. of Journalism)
Responsible g
]\Sll] [ssue lssuebl: aised Description of the Issue Action Required Pe]lg[s::d‘:':h]?h:: il Ta];Eﬁ;?ELH é
[ssue. .
1. Decided to
Strategic commence certificate | Prof. Violet
Planning Dr K. Stivashanker Blat briefeq |COSE 01 computer Miranda and | August 03, 2018
Committee science for [BA | Prof. Ramesh Bhat
the members on the need for
Framing of framing development strategies Emg}?;;zgig lr:;lte
1 | Development and agenda fo have an edge over | ,
, Prof. o a platform to provide .
Strategies . other institutions and to conform . rof. P. Krishnamurt] August 31, 2018
Krishnamurthy , . |opportunities to
the expectations of the students in :
stressed the tetar and socitv i students to acquire the
needtohave | Do O BRI Ty e dded to arrange
development platform to the Ms. Shwetha | August 31, 2018
agenda. students acquire the




Minutes of the Megting - Subject: Meeting of Various Deparimenis

Meeting Date:
20-07-2018

Venue: Assembly Hall, Govinda Dasa College | Time: 03 pm to 3 pm

Documented By: Dr 5 Mayya

Attended By: Allthe faculty of Govinda Dasa College

Absentees: Dr. Murahidhar Rao, Princtpal of Govinda Dasa College

Sl

Responsible Person Wha Will Handle This

Yo, Raised by Deseription of the lssue ssue. Remarks
The meeting of all the faculty of Govinda Dasa College begun at 3.00 pm
on 20 Friday 2018. Iniially, [QAC Coordinator, Dr. Shivashankar Bhat
welcomed all the faculty of the College and explained the relevance of the
NAAC meeting. He dwelt in detail about the imperatives of having A Grade m the
. Cordinator | Mext NAAC visit, how we have to make an itrospection, why this has to Allhe fucuby

L | Principal

be taken as a teamwork and the role of each department in the process. He
also explamed in detail about the development agenda

The Principal of the College explained sbout quality and the efforts
required to achieve quality.

3| D Mayva

Dr. Mayya explained about the inifiatives taken by the college m
providing domn based email to all the faculty and students. He also
circulated the new email address of all the faculty. He also called Mr
Atul Bhat to explam the new website created and how faculty can upload
departmental level actrvities by themselves,

All the Departments, the website and email
related issues will be handled by Mr. Al
Bhat, Ms. Poormma and Mr. Sharlray. At the
office level, logistic support to be provided by

M. Sathish Bhat.

NAAC
Coordinator

Dr. Shivashankar Bhat explamed the Strateme Planning Commuittee
mitiatives taken by the Management of the College, briefly explamed
about the concern of the Management to make the College as one of the
mast sought-after colleges m this region, the efforts taken Dr. Mural,
provided brief mputs about two Strategic Development Meeting already
held. He also informed the faculty to form groups based on their
Department and present their respective development agenda after
thorough discussion. Prof. Knshnamurthi also facilitated the meetme.

The team leaders presented their report and a
copy of the report is being submitted fo IQAC

Coordinatat.
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Dep. of
Humanities

Propased action plan

o BA- Introducing Certificate Courses - Add on Coursed for all BA Students - Consumer Certificate Course - Certificate Cousse on Human
Rights - Verm Technology

¢ | BA - Basic Computer Course

¢ 11 BA - Photoshop, Page makmg, Editing, Tarloring, Fashion Designing Course

o [11BA - Coaching classes for GST, Tally, Coaching Classes for Competitive Exammation (IAS, IPS, IFS, KAS, Banking Exams (IBPs),
Programmes o Improve Communicatrve Skills & Future Interviews

+  Limitations - Lack of Computer Lab and Insiructors - Lack of Resources and Funds

Language
Department

The proposed action plan to improve the quality of education in our college
¢ Inorderto exhort students fo participate i iterary activities, to celebrate certan months or weeks as lterary week/month
o Toiniroduce news presentation m every class thereby develop languase skill and knowledge of current affairs.
¢ Toestablish a well equipped language lab.
¢ Tobegin Kannada, Hindi and Sansket typing Classes.
¢ Tobegm communication skill development programs.
o Quite ofien, it 1s experienced that language teaching does not get as much attention as the core subjects. This dispartty must go and all subjects
10 be measured with a common yardstick.
o To introduce Major English option for BA.

Computer
Science

Academic Strategies and Action Plan for 2018-2019
Faculty Members present - a) Ms. Geetha K, b). Ms. Shailaja H, c). Ms. Veena K, d) Ms. Babitha Navenchandra, ¢) Ms. Vidya Patil, f) Poornima
Gokhale
Result of the 201718 IBCA - Nov 2017 93%, May 2018 - T7%
[T BCA - Nov 2017 6% May 2018 - 80%
11 BCA - Nov 2017 - 62% May 2019 - 100%
Strategies of the Department for Academic Excellence
o Projects to be grven to students in subjects which compromuse practical work.
o Students will be given assignment on regular syllabus topics
o Students will be made to present the current trends of conputers to gain knowledge.
Programme of the Department for the vear

\ I Term \ 1 Term
Programme Outcome Progranime Outcome
Computer students are asked to To inpart knowledge of computers | Senior students are given topics | To umprove the presentation skill
conduct semmar related to IT to Non- | to them. related to modern trends in IT for | and to create self-confidence.
Computer Students of the College. presentation to students.
Conducting of Interclass quiz To mprove therr knowledge and | Mum projects wall be given to To inprove software developrment
feam spirit students skl
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Programmes (Courses of action for advanced learners

| [ Term I Term
|, Solving old question papers |, Solving old question papers
L Paper Presentation L Semumars
3. Develop Complex Programs related to the subject 3, Develop Complex programs related to the subject
4. Student Centric Lab
Courses of Action for slow learners
| [ Term [l Term
|, Chapter wise test |, Solving old question papers
1. Solving and submitting the question papers 1 Semimars
| 3. Assipnments 3, Develop complex programs related to the subject

Best Practices of the Department
1. Five muutes tak in each class - students are made to talk on the particular subject, to mprove therr self-confidence and to face mterview.
2. Students are permitted to participate in intra collegrate and mtercollegiate events to help them develop therr skalls and also to g confidence. Participating in such
events hetps them m developing creativty and also gamng knowledge.
3. The Departmen s planning to conduct Mock canpus recrument for the final year students so that they have better chance for recruitment and courage o face
mterview 1n this competiive world,
Development Stratesy for next 3-5 vears

Develapment Agenda Constraints/Challenges Remedies
| To merease student sirength Govt Colleges and Ciry Colleges Fee Structure Publicty of scholarship, Infrastructure, experienced
staff.
2. Campus Recrutment Students should be placed immediately after the degree | Tie up with Companies
3. Current trend related techrucal courses should | Facilines should be provided Awateness of the course to the students as well to the
be introduced as add-on course plblic
Academic Strategies

| | Exposure of the mfrastructure of the college to the public

1. Awareness of different scholarships available in the college should be mentioned in the brochure

3. Fee structure and concession of the next acaderic

4, Campus recrutment has to be done by making collaboration with the company's and mvolving the resource persons from the company to train the students to meet
the present technologies.

Job oriented add-on courses have o be specified in the brochure together with eh regular courses, example: BCA with lmage processing

Required facilites have to be provided to the students as the per current standards.

The competitive fee structure has to be fixed after comparing the fee strueture of the neighbouring college,

Workshop must be organized to the final year students to impart awareness about different job opportunities and competitive examinations.

= | o




Seience

Degt.

Praposed action plan - Objectives

To develop and implement advancement of the standard of education of the mstitute, thereby leading to the mcrease in the intake of the students

Development Plans for the next five years by the Science Departments

f.

1

Remtroduction of streams for B.S¢. like PC (Physics, Mathematics, Comp. Sei), PMS (Physics, Mathematics, Statistics), BZC { Botany, Zoology,
Chemistry), B.5c. Biotechnology, B.Sc. (Microbiology) m addition to PCM.

Introduction of new mnovative courses like B.Sc. in Computer Animation, B.5¢. in Economics.

Renovation of the currenily existing labs followed by Modernizing of the laboratory equipment keepimg in view the recent frend in technology.
Introduction of New labs for Mathematics and Statistics (In case of introduction of PS Stream), to implement the recent advancements in computation
In basic sciences.

Addition of Career oriented Add-on Courses ike Astronomy, Photography, Application of Electronics and Mamtenance, Fre & Safety, Water &
Chemical Analysis, etc.

Introduction of Project work and Research actrvities funded by Extemal Agencies and Management in addition to syllabus work.

Student visit to premier institutes for better learnng,

Constraints of the Departments

Limited Resources

Lab apparatus limited to course-related experiments. Lack of research-oriented apparatus and facilities.

Limited funds from external agencies and lack of funding fro Management.

Introduction of new and upgrade of existing, departmental library to include research related materials.

Limed providing of Audiovisual capabilities.

Limited [T mfrastructure to demonstrate modern simulations and demanstrations.

Lack of support from management towards TA & DA for student visits to various extemal departments for betier kearnmg (If not provided by the
hosting mstitute)

Challenges

On departmental front;
o Lack of response from companies for placements
¢ Limited financial resources
¢ Limuted or no response from companies for placement drives that can be held at college premises
On student front
o Students lack exposure to rescarch-oriented studies hiiting them to syllabus learning
o Lack of motivation to take up research
On the College front:
o Fees prescribed by the college for B.Sc. (currently PCM) i higher compared to other matitutions nearby.
o Other colleges located farther than Surathkal offer B.Sc. courses with more options (streams) a a kesser cost.
o Lack of financal mput from the management without the help of exteral funding agencics.

Solutions

Implementation of new streams in B.Sc., m the following vears, to merease student mtake, thereby increase in monetary mput for the management.
Renovation of Laboratories funded by external agencies or the management to improve the infrastructure.

Implementation of mnovative teaching techniques and minor project work for students to improve leaming qualitics

Development of an alumn assoceation to gather old students, thereby leading to a potental funding source.

Reduction of Fees for B Sc. courses along with an merease in subject options and combmations for students.

Introduction of HR. activities resulting i mproved emplovee work satisfaction, kading to mprovements in teaching and leaming technigues,

Organtzation of Co-curricular and Extracurricular actvities by departments and colkege authories ike fests and campus visits, funded by
management for improvement in keaming experience for the students.




Dept.of
Spors

GDC
Library

Interlass sports and games for degree students.

Specal Traiming Programme m variows games

Summer coaching camps - One month for (3) Crcket, b) Volkeyball (c) Kabadds, and (d) Throwhell
Daly two-hour practice i varons games

Intercolleiate competiton

Mare namber of students particpated

Our College team got 1* Pize in many sports and games events, the same trend is going to be continued,
Ourstudents partiipated i MPL, 1S5CA, DKCA Tournament and got laurels

9. Our College partcpated in DK Fast Ball Team

10. Our Colege also partcpated inthe Indaor Games ke Table tennis, Badminton and got a prize.

11, Insports, ot students got  prize at National level events.

12, We have becn conducting sessions by qualified spartspersons for the benefit of sparts students,

13, We have been conductng Free Coaching n collaboration with Surathkal Cricket Academy @

Current facilites available in our Library are;
Open Access System, Competerzation of Libvary Catalogue (OPAC), Infionet NList Faciy, Ortentation Programs to Students, Book Bank Scheme s
avallable under UGC Scheme, New Amvals Display, Lending of Books, Book Rescarvation, Book Renewal, Inter Library Loan, Paper Clippings,
Readers Cuidance, Reference/Refermal Servies, Reprography Services, Intemet Facilty, Ol Question Papers Advertiement & Notification, Book
Exhibiion, et

Asallthe ficiltesare aville, students e o acmg any problen with Gbrary. nformtionis avlble o thet fingerprnts,

For making students o use the bbrary the Pusthaka Prect Panchaya which was bemg held twe for the year, now i s being conducted every week

from Jan 2015 onwards. Lastyear we have ocnducted Pusthaka Precth Parichaya [nter Class Compettion, This year we are also thinking of conducting
Iner Collegate Compeito.

We als stated Nruthya Bhajana Tarabettfrom 2017 m our Libray.
1. Library Hour: Compulsarly keeping a Library Hour for every 2 days or at keastonce In week

2. Marks on Library Usage - By various methods evabuatmg hbrary usuage of students and thus awardmng ntermal Assessment Marks.
3. Typewnter Key Board Touch Course and Teaching Nudi & Baraba software course fo fec of cost,




Minutes of the Meeting - Subject: Weekly Meeting

Meeting Dite: Venue: Directors Chamber, GDC
23-07-2018

Time: 10.30 am to 12 am

Documented By: Dr. 5 Mayya

Attended By: Shri Madhusoodhan Rao, Drrector, Prof. K Knishnamurth,
Vice Principal, Prof. Shivashankar Bhat, 1QAC Coordinator, Prof
Ramesh Kular, Coordinator, PG Centre, Ms. Unia Devi, Member, GDC

Management, Dr. § Mayya, PG Department of Commerce, Dr. Karthik,
Coordmator, Chemustry Department.

Sl

Y Raised by Description of the Issue

The Director imststed that commiment, sincerity, and

01 | Director | necessary for e development of an institution. He started discussing the
development agenda discussed i the earlier meeting one by one.

Absentees: Dr. Muralidhar Rao, Principal of Govinda Dasa College, D Ray Mohan, Former

Prineipal of GDC

dedication are utrmost

Responsible Person Wha Will Handle This

Issuie.

Remarks

02 | Director

Department level meeting - already held on 20 July 2019, all the developmental
agenda were being discussed, and team leaders presented them before the faculty.

Action already taken, the reports of each team
ts with the IQAC Coordmator

03 | Directo .
| md other requirements.

Vice

Princpal

WAR Room - already ready, the College provided Laptop, Printer, LCD

Visit to SDM College - The Team decided to visit SDM College on 2+
M August after confirming Dr. Yashoverma, the Secretary of the College. The | Will be finalized.
Director decided to have a meeting of Deans on 23% July at 3 pm.

Already provided




Starting various add-on courses - the members decided to start various

invitees to Strategic Development Meeting

35 o . Artma sadde
(5| Detoe add-on courses after the visit to SDM College. AXthe Deparmet s
Dr. Karthik is ready with the syllabus of Industrial Chemistry, will be
06 | Dr.Karthk | taking all the appropriate steps to commence the course during this Dr. Karthik
semester.
Planning of starting of Biology Course - Dr. Karhtik and Prof. Neclappa
07 | Dr. Karthik | will visit experts like Prof. Radhakrishna Joshi during this weck to discuss | Dr. Karthik
this issue.
o8 It is decided to invited Prof. Neelappa and Prof. Ramesh Bhat as special

Minutes of the Meeting - Subject: Meeting of Strategic Planning Committee

Meeting Date:

14-07-2018

Venue: PG Centre, Govinda Dasa College, Surathkal

Time: [0 AMto | PM

Documented By: Dr. 5§ Mayya

Attended By: 5h. E. Janardana {President, HVS), Dr. Muralidhara Mayyarapady

{Chairman, Strategic Planning Commuttee) Sri P. Madhusoodhn Rao (Director of GDC),

Smt. | Umadevel {Director, Intake Commitee and Member, Governing Council, HVS),
Dr K. Raja Mohan Rao (Member, Goveming Council, HYS) Prof. Knshnamurthi (Vice
Principal, Govinda Dasa College), Dr. Sureshramana Mayya (Director, PG Centre,
GDC), Dr. K. Shivashankar Bhat (1QAC Coordinator, GDC), Dr. Karthik 15,
(Coordinator, MSc), Prof. Ramesh Kulai, {Coordmator, M.Com, PG Centre).

Absentees: Mr. P. Muralidhar Rao (Principal, GDC), Prot. A.F.Rao (Director, HR Commuittez)

Responsible
5L . . . . Person Who Will | Target Date / Follow
No. Issue Issue Raised by Description of the Issue Action Required Handle This up Remarks
Issue.
* Prof K
Krishnamrthi
will coordinate
the Departmental
» Vice Principal assured that | Level Meeting.
meeting at Dep. Level will be | After group
conducted on 17 July 2018 discussion, team . )
leader of each Earlier target:
L cader of eac # Mecting of all the | 25.6.18
- A Team consisting of 7-8 team will present faculty of Department
|n‘.![.‘l.|l.:mL.‘ntllIOI.'l Dr. Murli  (Last # Departmental Level meeting not nJcmbcrs 1:'.'1]| \'.IISII.SD.\‘I and hand over the on 17% July 2018 Mr. E Janardhan
of Issues . conducted College, Ujre within 30th July | report.
1 discussed in the MoMof16.6.18- | Visit olamned to SOM Call 2018 - Afler - felt that appropriate
51 No.3, 4 and 6) il |:I+ar| o ollege not = ameshing | Visit to SDM will steps must be taken
last meeting matenialized. of selected . )
) . be finalized within to remove lethargy
+ Team will visit all the members of the .t ) , ]
) . 3t July 2018, and mertia amongst
departments and ascertain the | team, Prof. X )
. , the stakeholders.
best practices as per the Krishnamurthi
predetermined plan of action | will coordinate
decided in advance the visit to SDM
along with
Director of GDC
and Prof. Ramesh
Kulal




The Viee Prineipal assured The “Planning Earer et
Providing of : . i | 30618
: that the identficafion of Prof. K Room™ along with all
space for | Dr Murli-(Last | The assurance relating to Room for o . . . ,
. : . Planming Room” has already | Knishnamurthi, | the necessary . -
2 Planning | MoM of 16.6.18- | Plannmg, LCD, computer, required o . . , Director, GDC
Room™ s per | SINo.§) statianery, printet - not provided S Vice Pricipl, - fchnical supporing assured of
, e ' il P ' mfrastructure will be provided | GDC. system must be ready § -
|ast mezfing L , . completing this as
within 13 days. within July 31.7.1%
planned
Dr. Karthik, Coordinator of MSC
informed that the preparation for starting
New cousc- | Dr. Muri- (Lt of Add an Course on Indusiral The faculty must interact with | Dr. Karthik and | Plan and the other
" dusln;I ME;M o 1661- Chemsiry has already done. The othier experts, find out the best | other faculty necessary documents | Earlier target:
Chemsty | SIN) - President Mr. Janardhana reiterated that | practices and think of members of the | will be ready by End | 30618
0 ' In dug course, the Department must start | atfracting best talents. Department. November, 2018,
*Industrial Chenisiry” as & full-fledged
course M.5c. along with general MSc.
New course - .
Taxation | Dr. Murli - {Last . | Arts, Science and Commerce IF'M' F]angd ﬂarnmcr e ,
. : To have bunch of progressive sireams of . .+ o | Coordmatorand | necessary documents | Earlier target:$ -
4| Duplomam | MoMof 16.6.1¥- o . | & PG Centre need to think of ] . ,
. study, we may need to start new courses Principal ofthe | will be ready by End | 15.7.189- 318,18
GST, Addon | SINoR & 9) TEW COUrsEs . !
. Callege November, 2018,
Courses
The President of HV Sangha
retterated that a team must be
formed af the GO to explare
the possibility of starting
- . Biology Course. He appealed
. | Startmg of Biology at GDC to attract TR
Startmglnt o Mur!n-{Lm more number of students. The members IJr.J'{arllhlLimthmIng} | Dr. Karthik and | Within August 14, | Earlier target:
| Hlogyat ) MoMat I6BIS- ) el Degree Collees e hving | LoP- 4 et POl o | 018 418
GOC | SINoIO) HEELOTERS RS iy U Mangaloremnd | P b
Biology courses.
repare & concept paper to be
presented in the next meeting.
He also suggested to have
Prof. Neclappa in the
Commttee.




Starting of

;;fgzﬁﬁ On M- (L Points got reviewed and If has Plan and the other
Cantead Ml;M mm Pls refert niotes on the subject m MoM | been dected io have an action | Dr Mayva, necessary documents
e [dLIB10.2008 plan worked out along with | De Karthuk wil be ready by End
Foganto | iRl d 1 bl e Novenber, 018
develop Centre po T
of Excellence
Al!m‘wng ather The Mmggf:mcnlt Isstied 4 letter with The Monagement e Principal and
PG Colleges to ¢lear cuf msfructions not fo entertanthe | L Head of the o
: Prof Ramesh Kular | .~ . _ view this 1ssue & an important . . Issue resolved and
our College to faculty of other msfiutions to market o Departmentol | Continous Process
- Last MoM . . . mater, & it affects the infake closed
market their therr courses directly or mdirectlymowr | Respective
. : of our PG Centre. :
colrses Campus or Classes, Colrses
Enbancing the Grade i the Next
Assessment, The President of HV
N Sangha enquired about the grading. The
E;ﬂ: ::.hanluu IOAC Coordinator explained about the
supplimeniary gnlicyng netods (6P, f_lntcnnn. The Presadent appealed to find lQM.
oo | PEER Team Members, creating proper Coordimator and
o | Question raised this. | . . out the reasons, explore the . .
NAAC Grade environment for enfancing grading, | Prncapal, Vice | End August, 2018
+0r Murghon |, methods through which we
sandariaton and findung out our shoricomings. He even oo e Prancipal of he
. | expressed the fact that during last NAAC TG, College
tpgadiin o Process, the VI Critenon, Govemance
NAAC Giade ; '

Leadership got lowest grade, 240 aut of
4. Prof. K Knshnamurihi suggested fo

have a separate mecting for analyzmg it

#
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In any college, the budget is the financial
dimension of the college development
plan. This means that the budget 15 really

The Director of GDC may

a plan that informs and empowers Director and
Dr. Murali and Sh. | spending decisions and facilitates the Eﬁ:m ﬁ%h;;;mn scni Principal are
E Janardan on achievement of the college's educational . a.ragti budzet s "Fli: all requested to see
g College related | 1ssues constraiming | aims, Any strategy considers the vision, ﬂucractual mﬁ I:ﬂ;: g that the Before 14* August
1ssues - Budget | the Developmental | educational objectives and how these can incomes and t:m nditure of Appropriate 2018
agenda as seen by | be achieved within one year, three years cach co n:nlixThis should budget must be
the Faculty of GDC | and within five-year period. The budget . dc';lpn - F assct prepared before
informs decisions within that plan, about :o::i]rcd Eﬁﬁmnio * | the next mecting.
whether or not the college can afford to 1 pis.
finance its wishes, usually by defining
and quantifving financial resources.
College related ' .
The Directo ted to hav f
I55LES — e rsuggrsl " e spectiie The Director and Principal .
Assioming of duties and responsibilities to non- st prenare auidelins i be The Director of
BMRE O oh Madhusoodhan | teaching staff, the President felt that the prcpars g 2| GDC and S
10 duties and i ssued to non-teaching staff so ¢ Within 31% July 2019 | -
espomsibilitien Rao Director has full power to assign and i thelr poteatis] ney be Principal of the
issue clear cut guidelines about the duties College
fo Nor- and responsibilities to non-teaching staff fuly.
teaching staff pa g statl.
Performance management is cnitical to
delivering and improving organizational
performance and ensuring that faculty
and other slaf'f?a.rc cm.ablcd to perform to Prof. Kulai and Dr. Mayya are
the best of their abilities in order to . . )
Performance encceed nersonally and professionally requested to design a tormat Prof Kulai and By July 31, 2018, the
11 | Management | Dr. Murali coed pe !'. pro ¥. for Performance Management } format must be -
which in turn allows colleges to succeed. Dr.Mayya
System . System for the faculty. It has completed.
The focus should be on creating a culture .
to be built into the system.
that encourages continuous improvement
and the pursuit of excellence, rather than
bemg solely about managing
underperformance
Fixation of The President of HV Sangha
Weckly Target Prof. Knshnamurthy agreed to have ﬁ::c:‘;t rf:'l " :'mc;m and Prof.
and holding of . weekly review meeting and suggested to % ¥ mpa Krishnamurthy, .
12 o [ir. Murah ) ) ; , it must be conducted. He felt R . Continuous Process | -
Weekly have few more faculty i the Committes ihat unless we venture to walk Wice Principal of
Review — Prof. Ramesh Sheity, Prof. Neelappa _ the College
Mecling extra mule, we cannot reach

our ﬁnal.




The President wanted all the faculty to
think big, and execute with precision;
never ever losing sight of the larger goal.
It cannot be “lite as usual™ we should be
prepared to work more. To achieve this,
he suggested:
Supportive system to sports . ) )
PG Hostel for boys — 100 seaters Fhe {'ﬂl:tgc. Ltﬂ::l;l’bhlp st Principal,
Conducting Exhibition/Cultural ﬁ::ir'::"n;i;i milsm 0 Director, 1AL,
How to reach . fest - vearly to attract nearby schools and EOMOE | qwin, and . ) B
13 - Sh. E. Janardan . than that. An action plan Continuous Process
the Goal Colleges chiould e ready to be Academic
Conduct Subject related workshop I—— ”;m the final Council of the
' ] : ; ™
laa::'r:;;.n::;?}puzlh;:ﬂ; f shorw report to be submitted o HY'S College
Research, consuliancy - this 15 one
area where we got less grade during
previous NAAC Visit
Develop linkages with industries
like MRPL, etc
Think of aligning your M.Com
with Computers, Tax, GST, SAP, ete
How to get the The Director felt that all the requests to
5h. Madhusudan be given to him direetly. If 1t 1s presented | The Yiee Prncipal and others e | ) B
14 | things done .. Director of GIC | Continuous Process
quickly Rao arally, the process of implementation agreed to adhere to it.
may be delayed.
The Vice Principal assured
that the strength will increase
i the next year, as the College
decided to have an Add on
Course, the Proposal of Add
on Course for the students of
Journalism has already done.
The President wanted the team
to vistt and obtain information
from School of
Communication, Manipal and
The President expressed his anguishon | ascertain how to run the
Nt Viable the request of Yice Principal and another | course :fﬁ:cli\'cl}'l. jSug_l;rslrd
15 Courses Sh. E. Janardhana | Senior Faculty to run non-viable course | to have value addiiononthe | Vice Principal Not applicable
like Journalism just for the sake of 6 lines of -
students,
Radio, television, film,
print media industry
Intermet and new media
Comorate
cOmmunication
Advertising and
marketing industry
Event management,
public relations and media
research.
It 15 also decided to have some
L ) & | more members in the next
16 | Mext Meeting | Dr. Murah K:ﬁ:;ﬂr&m have next mecting on 18 meeting. Root cause analysis | Not applicable Not applicable
- will be conducted in the next
meeting




Govinda Dasa College, Surathkal
Development Strategies

Department of Humanities

1. Introduction of add on courses on
a. Consumer Rights Education
b. Human Righis
c. Vermi Technology

2. Commencement of Certificate course on Computer Science for | B AL
students of 40 hours duration.

3. Certificate course in Photoshop, Page Making, Editing, Tailoring and
Fashion Design.

4. Special coaching classes on competitive exams ([AS, IPS, KAS and Banking
Exams)

Limitations:

1. Computer Lab facilities
2. Availability of funds

Staff In charge:

Prof. Violet Miranda
Prof. Krishnamoorihy
Prof. Ramesh Bhat S.G.
Dr. K. Shivashankar Bhat
Dr. Ashalatha P.

* ® ® ® @

Prof. P. Krishnamoorthy
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Vit to S_DLNL College, Ljire on 0fLE. 201E

A Peer Tenm of Govinda Desa College consisting of ithe Direcior |Admn p Principall
Vice Prnmcipal, Dean of Feoulties snd B)ACT Coordmaor wvisited SD8 College Ujire on
OS0E H00E an (0 MkAR and observed the crgmmiranoral functioning meeschanisan 6l 5.50 P
The visi is Tound o be very useful. Cemain institational practices may be adopied in owr college
with some modifcaibors

SOl College bas well developed mitestmecmmnl facilices with modern  amsenites
Admmimisiration reechanion & compurerized and 1CT crabled eaching lesming process & being
preciced. Stsdents atendance s compuienesd and mams of sheeniees are semt nmedistely o
their parenis through SMS. The whaole premise of the instiution i under OCTY sorveillance. &
siudent bas io be presend edther im the dassroom or im the Liborary, or else he hes fo quit the
carnpes. Mo student is pemaitied o wander in the comsdor,

The overal]l developmem of (sovinda Dosa College privnarily depends on developing
physical infrasiructere and o separan: registered Absmni Ascociation of the college which
demonds huge funds. A separste building for GO calural cesare should be set mp

A Comparstive Glimpse an various aspects of two oallepes om il bashs of MAAL Crigeris

S0& LU jire L L
] CHSS from 200 %20 s per Mongalore Usinversiny Guidelimes
= Cenmificaind courses {62 cours:j Limuiied courses are im vogee-will be
iFrcreisead
1 ICT enabled classrooms Limsied — wo b mcreasel

4 | Online iests in somee of the disciplinery =

5 Imdern: ove merihod wherever possible Linmied
i Avcoadereac resaliz HI-H3%% LR E L
T | Ssodent projeces T be mised

£ | Well established builldings -

o Atireciive Pol Block =

10 | Ofice sdmimisination ¢ompaterized 4| rsoect comgnleted

i1 |40 hrs of aitendasses in Library is mandstory | -

for esch studem

Prof. P. Krishnamoorthy

Principal ,
~-=_ Princlpal
Bovinda Dasa College

Surathkal-575014, D.K,
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1IX | Bescarch and Publication (49 Ph.Ds. 42 Limsned
Paiblicatiors in 201 7-1E}p
13 | Language Lab Under oormmsms: e mem prosess
14 | Journalism La% with mulcenedia faciliny Linxined / insdequate
15 | Ssuciured ssedent feculry mechassem In vogue
1 | 'Well ssmablisdheed ooliursd cemre o
1T | Well developed library (S5 oo KPR Limnmited beowwrs
| [recided po bave all the 363 days) Coanpuilerieed
E-lraming availahle
1% | Imcemtive for Besearch A ctivities In vogue
19 | lmvolverment of the &g gemnent in Yes
organizetions] activities
30 | Ko 3 muimvies il by the soodent im the closs
21 | Swrong Al S ccooioibom Wenk Alumni A ssocistion
IF | Exicnsion scovilies — AWwarnsrness In vogue, bur limised
ProETnTUTIES (0 VErlOes S - OO,
scicmii Bic issues I neighhownng schools ond
[T ES iR TT o]
23 | Henhhy Best Practices Healdhw Besa Practices
e e

1. A good sesdemwic ond non-academic environmeni need oo be crested oe enhamee  the

menmie and feene of the insiiuon.

2 Spacious building infrastruciure should be developed.

3. Dwvision of labour on MAAC aseconeent processes should be adopred soon nfer every
reacerednation ovcle. Accordimgly work on sach oriverion should be enpuseed) oe o6
panticaler tescher. He has e oot mpon the same oniserion for 3 vesrs

4. A souctured Student-Facuby Mechanisms comn b set e One of dhee nomsmared  faoahy

ey shenvmld et e tdhis.

i_ Al clsss rooms should ke egamipped with 10T snsdbded wenchinge- besming
& A regimered Alamni Associstion of the college shomld be developed o it plays a crucial
rode in the el rowed developmem of the college.

A structured feed back mechanisns mesed 1o be reactivated

£ A soructured Teacher Evalmanom by the sbodenis meesd 1o be reactivened
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Strategy Planning at GDC

On 19" May 2018, the HinduVidyadayinne Sangha Surathkal, which manages host of institutions like
Vidyadayanee Primary School, Venkataramana Primary School, Vidyadayani High School, Govinda Dasa
Pre-University College, Govinda Dasa College and Department of Post Graduate Studies and Research
embarked on an ambitious strategic planning process, seeking the best ideas to shape the future of its
institutions. Strategic Planning Team comprising heads of all institutions served as the steering committee
for this effort.

Dr. Murali, the proud alumni of Govinda Dasa Institutions and the present Head, HR-Toyota Boshoku
Automotive India coordinated and gave directions to the team.

Weblink:  https://govindadasacollege.edu.in/2018/05/24/strategy-planning-at-gdc/

Academic Audit 2017-2018

A programme on Academic Audit was held in Audio Visual Hall of Govinda Dasa College, Surathkal on 13™ April
2018. The programme commenced at 10 am with the welcome and introduction of the programme by Dr. Shiva
Shankar Bhat, Head of the Department of Economics and the Coordinator of IQAC of the College. Later Principal of
Govinda Dasa College spoke about quality, its imperatives, the importance of team work towards the accomplishment
of quality and responsibility of faculty.

WebLink: https://govindadasacollege.edu.in/2018/04/13/academic-audit-2017-2018/
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DEPARTMENT OF CIVIL ENGINEERING

NATIONAL INSTITUTE OF TECHNOLOGY KARNATAKA, SURATHKAL
POST SRINIVASNAGAR, MANGALURU - 575 025

Ref: NITK/CED/Inspection/Govinda Dasa College/2020/1387 Dated: 05/10/2020

Yo,

The Principal,

Govinda Dasa College

P.8. No.1, Surathkal - 575014,
Mangalore, Karnataka.

Dear Sir,

Sub: Construction of additional class rooms in Library building of your college
tssue of Quality Assurance Certificate. - reg

Ref- : (i) Letter No. GDC/230/2020-21 dated 21-09-2020 of the Principal, Govinda Dasa College,
Surathial.

D i
-

‘l‘hisishresponsetotheaboverefenedIctterwherehvouhmrequestedthemdersignedto
mforavisi(ofexpen-faamyofouroepamnemtom:ndimpectu\etwonewiyconstmcted
roornsinlhesecondﬂooro‘theubrarysundimofyoucoleaeandmismeaquamyamm\ce

ceniﬁatehrupedoflheconﬁrutbnaspedsonhesame.Youhmmdiatedthat.youhavelo
mmefOfMacopyofmesameto(heauthormesofM/sMRPthnlted.,whohmextended

partial financial support (A total of Rs. 19.00 Lakhs) for the said construction, along with the

certified copies of the running bills amounting to 3 total of Rs. 17, 42,460/- for the release of Il
instalment of the grants. 1* instalment of Rs. 7.5 lakhs has already been released. Accordingly, the
undersigned deputed Prof. M.C. Narasimhan and Dr. M.H.Prashanth, faculty members in the Dept.,
to make a visit for the inspection of the said building, with reference to the items of work completed
and to submit the report towards general quality of construction.

Accordingly, Prof. M.C.Narasimhan and Dr.M.H.Prashanth have visited the above premises on the
forenoon of Saturday, 03/10/2020 and have inspected the building. Their report is enclosed

herewith for your perusal and needful action.

Thanking you,
Yours faithfully,

(K. Swaminathan)

Professor and Head
rFrolessor u Head

. Denartment of Civil Engineering
Encl : Inspection report ) . Natians irstitute of Techaology Kamataka, Scravial
b yalore - 575 025, Karmataka, INua
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DEPARTMENT OF CIVIL ENGINEERING

NATIONAL INSTITUTE OF TECHNOLOGY KARNATAKA, SURATHKAL
POST SRINIVASNAGAR, MANGALURU - 575 025
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INSPECTION REPORT
Sub: Construction of additional class raoms in Libeary building of your college —
Issue of Quality Assurance Certificate - reg.

Ref: (i) Letter No.
- Surathkal,

CH) 1 running bill [valuation) for a few components of work completed, valued for a total
amount of Rs. 7,45,190/-

(i} 1 and final running Lill for the batance of the comgponents of the work completed, valued
. for 3 total of Rs. 9,897,270

(7] Costs of original estimate, for works to be supported by CSR grants of MAPL Ltd., for
a total of Rs. Nineteen lakhs, prepared by Er. Narayan K, Consulting Engineer, Mangakore.

GDC/230/2020-21 dated 21-09-2020 of the Principal, Govinda Dasa College,

Preamble:

As per the request of the Principal, Gavinda Dass College, Surathikal (Ref.1), Prof. M.C.Narasimhan
and Dr. M.H, Prashanth, faculty members of the Dept. of Gl Engineering, NITK made a visit to the
premises of newly constructed additional raoms in the Il Floor of the Library buiiding in their Coliege
premises, on the forenoon of Saturday, the 3" October 2020, The following were present during
the inspection and darified towards many of gueries raised by the members of the inspection team.

(1). Prof. Ramesh Kulai, Directar {Administration), Govinda Dasa College, Surathkal

(2) Prof. Krishnamurthy, Principal, Govinda Dasa College, Surathkal

(3) Prof. Neelappa. V., Associste Professor, Dept. of Chemistry, Govinda Dasa College, Surathkal
(8) Er. Narayan K., Consufting Engineer, Kadri, Mangalore,

(5) Mir. K. Panduranga Prabhu, The Contractor (For M/s. Priya Bullders & Estate Contractars)

The Constructed Building:

The bullding construction under reference is in fact an extension of the existing Il Floor of the Library
bullging. During the prasent extension phase, two more class roams have been added in the ind
Floor of the building. The cost of the construction has been bome by M/s Mangalore Refinery and
Petrochemicals Limited, Kuthethoor, with a total promised grants of Rs. 19.00 Lakhs, under the
Corporate Social Responsibility schemes {CSR} of the company. The grants from M/s MRPL has been
used towards bearing the cost of civil construction of the twa additional class roams, with all the
interior faclities required such as laterite walls, RCC columns, beams, lintels and slabs, doors and
window, plastering and painting of walls, vitreous glazed tile flooring ete... While the entire work
has been completed in the two class rooms, bath the (1) first and the {il) second and final running
bills [Ref. (§) and (ili)) have been submitted now, for endorsement and recommendations for the
release of grants from M/s. MRPL Ltd.

Contd, —-

2T (Fax) : 491-824-247. X
psens )+ 40109 Ao BUAT (Ph) : +91-824-2474000, AR (Exin.) - 3041

: : s +91-824-2474051 Ty ¢




GOVINDA DASA COLLEGE
BB ROISING Satden

( Managed by HINDU VIDYADAYINEE SANGHA (R.), Surathkal )

Add PB.No ), Swathkal - 575 014
Mangaiove, Karmarako,
Principal : Dr. B.Muralidhara Rao., M.Sc.. Ph.D. Phone ; 0824 - 2407287 (Fax & Office)

Emoil govindadasacollegefmyakon,.co.in
Wehsite: www. govindadaracollege.com

WORK ORDER
RefNo. GDC/MRPL/650/2018-19 Date : 29-03-2019
PROJECT : Setting up of Class Room and Science Laboratory for Govinda Dasa
College, Surathkal
Contractors Name and Address Site Address
Mrs Rajashree Prabhu Govinda Dasa College
M/s. Priya Builders Surathkal
Sreevittal Surathkal Phone No. 0824-2407287
Contact No. E-Mail : govindadasacollege@yahoo.co.in
PAN No. ACEPP2839E TIN No :
ID Proof : PAN Card Contact Person : Dr. B. Muralidhara Rao
Contact Person Principal
K. Panduranga Prabhu Narayan K (Consultant)
94498260712 9448037948

WORK : Class Room and Science Laboratory

Dear Sir,

With Reference to our discussion had with you, we are pleased to place this work order
on you for execution of the above work.
We are enclosing herewith the following documents part of the work order.

Annexure 1 : Bill of Quantities

Annexure 2 - Plan and Details ‘ .
This work order, along with annexure is being issued to you in duplicate. You are

requested to sign the duplicate copy of the work order on each pages as a tokgy pf your
acceptance and return the same for our record. \, k
PRINCIPAL
Principal

Govinda Dasa College
Surathkal-575014, D.K.

207819/ Letter/ P.No. 219
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NEW MANGALORE PORT TRUST SAGARMALA

Gowvt, of India m'ﬂlllfy of Shlpplng) FONT LED FROSFENITY
&"0\ Frsccanth UMY Panambur ! shorviach S Mangalore - 575010.

No: 10/133/CSR/CE(CY18-19TS Date: 26-12-2019

To
Dr.B. Muralidhara Rao
Principal, Govinda Dasa College
Surathkal-575014
Sir,

Sub: - Installing Solar Power Unit in college premises, — Reg. CSR
Ref: - Your Letter dated 21-01-2019

With reference to the above, it is to inform you that Competent Authority of NMPT has
approved your proposal provisionally under CSR Scheme for the year 2018-19 for an amount of
Rs 24.67 Lakhs for installing Solar Power Unit in college premises,

You may commence the preliminary activities, The amount will be released on receiving

formal approval of the Ministry of Shipping, and submission of relevant documents showing the
completion of procurement including taking delivery

Thanking You,

Yours fajthfully,

12/ %
aritosh Bala) 9
Chief Engineer (Civil)

.
v
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MRPLICSR/2018.19 ~ 9" October 2018

The Principal

Govinda Dasa College, Surnihkal
Mangalore Taluk,

Dakshina Kannada District - $75 014

Dear Sir,

Sub : Construction of Class Room for for Govinda Dasa College, Surathkal, Mangalore taluku,

Dakshina Kannada District,
Ref : Your request letter No: GDC/UGC/2018-19 Dated: 27.06.2018. =

With refercice 1o !hg above, MRPL Estimatica Vetting Committee has made following abservations with
respect to the estimation submitted by you for Construction of Class Room:

< 1. Backup docun_'oents pertaining to “Provision of electrification and cost of /
fixtures” have to be submitted along with the bills.and Electrical installation

should be certified by Electrical authority. }
Stability certificate for ground and first floor should be submitted from /

consulting authorities for the construction of second floor.
/s

,@ providing and removing centring shuttering and removal of form work for sides
and soffits of beams etc Rate mentioned in the estimate i different than the

Rate of PWD SOR 2016-17. p
providing 20mm plastering in €M 1:3 for roof slab ,Rate mentioned in the

! estimate is different than the Rate of PWD SOR 201617, /
@ Rate for providing and fixing M.S Grill work is Rs 98.56, whereas the estimated
rate is R$99.68, \I‘-‘{;/\.

You are requested to provide your clarification far the above observations at the eardiest,

Thanking you.

Yours sincerely
For MANGALORE REFINERY AND PETROCHEMICALS L'I‘P.

\\"(W‘%

VEENA T SHETTY
CHIEF MANAGER (CSR)

A . 10
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2. Organogram of the institution

Govinda Dasa College, Surathkal

Organogram of the Institution

| H. V. Sangha [R.) |
!

| College Governing Council |
)

| Director-Administration |

1

‘ Principal |

| l |

' |

[ e | [ = |

! !

w
Youth Red Cross | ‘Rm-:r:& Ran;!:s| | AL ‘
| l

| ! ! L

. . Head Commerce & Head Head . . Administrative
Head Humanities Head Science [ R——— Camputer Langs Director P.G Library Sporis Section
I | l \l | l
l -]r 1 & ¥ y ¥ ¥
Physical
Subject head Subject head Subjecthead | SuMeCt Subject head Subject head || Librarian || Eucation Office
head Directar Superintendent
| | l |
¥ 4 ¥ x
Econemi | Political | Kannada N Mathemati Hanna Sanskr General
History N Fhysics | Chemistry B.lom | BEA BCA English Himdi [ ™, M.Com | MSc Accounts | Administ
=] Science major =] da it ration




3. Institutional bodies functioning in the institution

Weblink: https://govindadasacollege.edu.in/offices/

Time Table committee:

Click here to view time table committee meeting

s R NE ma
Morning Sessions : 9.30 t0 12.30 p.m. ' -
3 1SS B.B.A 185 B.C.A. Y SS B.A-
Day & Date 1SS B.A. 1 SS B.Sc. 1 SS B.Com. Lo 2 Linux Environmen\
08-03-2021 S Strategic MgV English English History - V =
PRy History Physics nglis -
Monday 0 Comp API, ¢ | Eco.thought/Kan-V Java Programming
§ ing i co.thou, -
09-03-2021 English Mathematics FinAcig -l Accounting-] Prob. Solving in 0.
Tuesday = PoLSci.-V / Jour-V Software Eng-
235 .Sci.~ >
10-03-2021 Economics Chemistry English Principles of Eco. Computer Org -
Wedneadsy Hist VI Distributed Comp-
2 2% ory -
12:03:2021 | b Science/ Kan(O) English Quantitative Tech. Principles of Mgt. Fund. of 1T Eory
Friday e
13-03-2021 Constitution Constitution Constitution Constitution Constitution e e————
Sarurday Net
15-03-2021 Basci concept of ) . Corp. Secrctaryship | Corporate Governance | Internet Bas & HTML | po sci-vI / Jour-VI Web.Nef
Monday | Pol.Sci (Elective) Mathematics (Elective) (Elective) (Elective) (Elective) -
Ib-OS-BdZI { indi / Hindi/ S: Bus, Econ/ Business Org. Kan/ Hindi/ Sans Eco. Of dev/ Kan-VI Artificial Inteligence
Tuesday Kan/ Hindi Kan/ Hindl/ Sans Comp.Apln-IL

17-02-2021 S — Kan/ Hindi/ Sans Kan/ Hindi/ Sans —— —

Wednesday
Afternoon Sessions : 1.30 to 4.30 p.m.

Day & Date 111 SS B.A. 111 SS B.Sc. 111 SS B.Com 111 SS B.C.A V SS B.Se. V SS B.Com.(A) vV SS B.Com.(B)

0!:103 EU:I Pol.Science Mathematics Direct Tax-I Data Structures Physics - V Business Law Business Law

ondayv

09-03-2021 0 - R Operating System & B . C.M. Actg.-1II/

/ Engl - hy try-V M. Actg.-11L
Tuesday History English English Linux Chemistry (= 2. b Apla TS
03-2
::)‘3;;3':; English Chemistry Financial Actg-Il1 V.B.Net Prog. Mathematics - V Modern Marketing Modem Marketing
12-03-2021 g P Cost & Mgt. Actg.-I = 2
Friday Economics / Kan(O) Physics Comp: ipp_vr’ English Chemistry - V1 Financial Mgt Financial Mgt

13-03-2021 = . ;

Saturday General Studies General Studies General Studies Gaeral Shidias: | e o =

15-03-2021 | Economics / Kannada Chemistry Personal Inv, Mgt. Desktop Publishing - g B =

Monday (Elective) (Elective) (Elective) (Elective) Mathematics - V1 Financial Actig V Financial Actg V
16-03-2021 Ga R PRI Mod.Bank. Mgt/

Tuesday Kan/ Hin/ San Kan/ Hin/ San Comp. App-\'/bl Kan/ Hindi/ Sans Physics - V1 Bus. Tax/ Bus. Tax./
17-03-2021 E.D.P
Webedar] "o o i) - PESE Kan/ Hin/Sans, | weeeee ] e s

1B.A. 1 B.A 1 .
PR B.A

18.Sc. Se. : ) X ; y

1 B.Com 11 B.Co mBSe, Voo om i vad

I1B.B.A Com. HEB.Com. (A)f 0 6\: . \

1BCA nB.C 11 B.Com, (BY 0| ™" Principal 450
oA 1 B.CA. N

Examination committee:

Click here to view examination committee meeting

Jovinda Dasa Colleq



https://govindadasacollege.edu.in/offices/
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/TimeTableCommiteemeeting.pdf
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/exam-committee-meeting.pdf

Staff Meeting
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4. Service rules and procedures of HV sangha
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Preamibile

H.W. Sangha, emabliched i the year 1915, koo akeady crossed 104 pears of i exbtencs i tha senecs of
prowiding dakty edecation 1o the sudents i ad around Suratskal. i was stamed with o soble thosght of

wplifting sorathial ares s o Tield of sducation which was thes @ undardevrlopad area aspedally with
Fecpdcl 10 Education. Lasrnes had 1o Deserse 0 Maagalone over 16 kg barelootr o a nesull of which
i ity ol i desis ware digrivad of adecation.

& @ growity Peltution HYS el [0 Srdamding (5 adsinoiratie &61 up 10 Shedwiase OoRdittancy afd
Transgarancy isn managing the issttutiors. This Memorandus of Procaduras (MOF] i drafted with the sole
irtaTtion of Sniafing Dedh conen oy and aragamncy.

It b enpiacted than all tha Tunctionasas in the Tomm of offeoe baarees of HVE and Heads of i ton s ok
uhii RAOP i Thi dary-Do-0a SO8RN HArAHON. N ake decivatle oo follos e rolic and regulations imposd by
MarEeE GOMGETIMGST dgeicict Troe T 0o Tt o GIELF DRGT Chet conbents of MOP e 8o i
oot ravantion of a0y of those rukes and ragulatons.

1. Background of Hindu Vidvadayines Sangha: H.V. Sargha establishad in thi year 1915 was stamad with
the nowal idea of starting Vidyadayingo grows of sovool for educating @udests hading Troe

aconoimcally wiahker sactiont of socsy Trom sirrsunding silages. Grls” efitalion wis ghan & iy,
K & med wordor that o Vidyadayines group of schook became known Tor Seality edecation, thanks o

thi selflees effons of adrs and Edminstrmers of HYS. Cummently the HVS i managing schook and
colbigiss offaring education froe Kind angartan 10 Post-grad uation

1.1 Vishon, Missis, Objentives and Roke of HVS

‘VikRsi:

To facilitate shad s lngely o rural anasc, reeds higher of kvak of knowledge, o b & woeld dads
e uLatie provid ar i intelechunl and mofal diadplisas”, nationally anirafdsid, rigeesally rsognized and
godsally relasast {from HY sanghs wa bt

[ LEETE

T saris to o dis afed promols gualty e cation for the desslopmiest of soestific thinking as8 husan
walues [Trom Hy Sangha wabicing]

Disjuctivis of e HVS Seciaty:

Thei Sty activit Of Ol SOCRLY o5 Slatd Balirw 0 tha guiding s@int of e orgesisation. All Tha adivities ang
aitid 3 aChsrng th withon of HVE

al To peomoia Che sprasd of geality edocaison amonyg the maes by comducing and masaging
WVidyadassnes Growg of institutioes by starting, affiliating or incorporatieg other schook and collages having
similar chjactives from T o time at suitable places & oncuselan ces and Tund permit;, by et sRing and
i AL i hottak wiheiereid foliany, paocibk and epadient; by nEtituting scholarships Tor ths bessit
of Cher peoeder and dasendng Siudests Sudying in oF outsidla iz

Bl To promote the goread of fewals edecation by Sarting o conducting gins’ aifeoods 25 Circumstanoe:
[T

[ To do all other sk acls &b eould saam recEtia’y, profar and eeped ieast 1o Ttk the Slerem of
e UL STt Zati ) Ol sk DO et Thir social, moral and  satenial wall bing




e i To establish oobeools e the deaf and dumb or physically challenged childran.

L] To mgart high guabty educiten, colbbormts with otfer Univerdtes hstiboes and RED
ofmnemtion, it M0, mdudieg Goveramant and privats Organieabons both sathin e oo by
and abroad a thed SEuaDon Sdmatd

i To prowide OWust Tor female aducanion by stanming oF condeling Gins alaational PEOINioRG &
P CL TS, PR

1.2 By Laws of Hisdbha Vidyadayines Sangha:

Bude 1: This Sociaty shall be called the Hindu Vidgsfayines Saegha. It & registensd wnder badia &t

i 2:

iz 3:

modir 4.

iz 5:

XXl of 1860, It address shall B Hisdi Vidyadayines Saagha, Sorathial - 575 014, Daksking
Eareads Dn.

Thie abjects of s sotierty shall B,

&l Ta promots thi spraed of efiction amog e Mt By oordu ctin g and masaging
Sidvadadnes Group of hstibutiors™ by statieg, aMbating or incofporating ot schook
aid codligis harving simillar objRcts from T 1o thme ot suilabl places &5 Ol Milances o
forads permil by emablithng oF mainfa@ng hofieh wistbar ey, poaaible e
axpadant; by infliutng acholarthips Tor the BnedE of the o and SEsandng studhtts
sTudhing i O DotseSa Wedin

=] T peaimions The & prasd of fesak adartion By sLaming oF condactieg Girs’

s cartional inSTiDe s, 25 CCU MR Ncis piemit.

£l T o 3l and such othies sons a6 waeald saem necessainy, proger and et 1o
lurthis the imtemst of elaation among the Mases and impnoes thei ssdal, Mol amd
e il i - eg

o Tao astabksh sdools for thi daaf and dumb of physicaly chalken gad childran

Sty Eel oo, e o Tomnale, whio B & 0 o el COMMISETE IO COMTaCE, My 30y i & donm
preccvibad by thi Gosinning By [0 b ademod 0o O Askmbivship of the Sodaty. The
Gowvarming Body shall Fava Pl powar B S3MIl OF MR 3ivy applcartion Witkoul FRogning
ATy roaen Tor T ik

| The parscns admitied wnder the previces nule by pasing As. 5000/ a2
drmbership Test shall Ba this Life Membes of the Sangha

Bl &l the sxicting members of the Sangha irecpect e of the cbegory By belong
o sEall daam 1o Bba the LiTe Mesbars of the Sangha wnder thic ruke.

Eembarship shaldl o
| By dizath

Ed Esy rEcgiatamn.
£l By a reeodu o soied wpon By aot s than thnes-founhs of tha mssban presest i

a special waeting of the Giraral Body of tha SO0y,

R b5 2

i 7

| Thix eodioty shall at is Annual Ganeral Mestieg 1o be held by end of Sapiember, 1o
Ba comvened af providiad Fane Balow, dhall okt froes amongst sembers @& the
mEting & Prasidant, b Wice-Pracedent, o] 3 Soretay, d) Asirtan Soretany and &
a Traakarar, 1) an Asstamt Teeasiunad and nol S0 than 15 menmbsars, ather thas
this aforasad alfice- bearars. & Swimiber Shiall mob B @lkichad Unkass, B 15 el &l
thi: Mty o if dcont, has ghan praviously his wnibes ooeant o ba o acted. Tha
iiEting hall 350 appoiet an auditar,

Bl Thi: Prasident of VidhaSayings Govinda Dasa O Swudsits Assodisbon shall b
aitlitied Lo parmcpats in e meetiyg of thi gowarsdng Bodiy, Bl with fed SO 1o
Wi,

| &l the aoocests of the Trust  Sodety chall be maintained rogularky. The acooums
shall b cheesad By 31t March and sBall bic diky audined by & Chartened Ao o mest.
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The Society shall comsane an annual ssating of e Sodety ghving door B dagr
ot bo the mmbers togather with o primed copy of Che megsort of the Gowarsing
Body on the working of the Ssdaty and all s inshibetices Jdong with the audited
statemant of aooounts of the same for the prévious vaar ending 317, Mards with a
et iT dity ol thie audicer. The Sty shall aleo orculais 3 primed copy of a
draft badget pevvioasly pre pared by the Govarsing Body.

This maeting hall pacs el Sid fopeT, sCabbmant of aoouits, budget wnd othar
daitees pletad bafoew it wath such modificabons as it S Tie

Thi Govsirang By thiis sliacted thall fenctee for o psabod of 2 yaars of wntll e
I CCRSEDS and apporled i case o meenber of the Gowerning Body fals 1o aand
thigi Lonicuiee satings of tha Body, b shall cesEs 0o b i0E maenbar i dind
that this Caoreiamirg By Mary redlond him o affica.

Whida aiy valafcy ansis amssgn the office Dearsis oF the sambars of Che
gosuming bosdy during e tenure 2 Tised undar Bule B(a), the vacasoy dhall ba
fillesd up Esp thie poeeming Body it By 0o-ontieg amy messiar of tsr Sangha for the
Feraining unepirsd tenune of the govsrning Body.

Thi Gsarning Body shall apgoint the Coemespondantfs for tha High Schossd and
Frimary ool and DSecCor-Sden imrabon Tor PU and Dagres College and post
graduabs shudsss sl other eficationa nsibateses n By the Sangha soepar ey,
Sy valansy Thal afipss in ook poars shall also Ba Blked By Ol govaiming Bsody. i
thie abance of such separate goobs, o Socratary wil b o Covrespndest
Darector - Admimsiration, = bl Lot mnay b

‘With regard 1o adminetration of the Dagres and FU Colega, then will be 2
i paiatn Govarreng Doandil of nissh Lo Tiftean mambers, consatg of the sic ofioe-
Eaaar of tha Sangha, the Diecior f Sdmisisiralon of Dagres fPU colkgs and PG
stuias, Chet Principal of Degraa and PU collage and ond mesdar of e o adhhing
stal of dher Dargroe Pl collogs aack and any othes messEar of the Sangha oo-opind
By the Gowarsing Cowncil The priecipad of tRe dogree oollege will Bk the mamber-
sairetary of the abose counci
Thira shall ki an Adminbrative Coundll foe e sdesnimraton of Fagh adeoolt amd
primary adheools induding Bndergarten afools run By the Sangha The President,
Secratary  and  JoRl-Seoetay, Tresmuny o Hinde WdhlyedsyineeSangha,
Corraspirdonts of e respedlive NSHDOds %l Dal Aeimbers of 1R Gl fag
OIS nomidaied By the eslvulkad CoMimiimes thall B ohd imesslars of thic
Council Thie heads of the High sohool) Py ool not By Sangha seall b
airtithed 1o afewsd the sstating of thic Cowecil witkout fight to vwole jost Sacretary
of ther Sangha shall ba the convanes of the Cowsl.

&l hanads and propartes of the Socety and ther masagamest shal vt o Che

Gowareeng Body.

&l manias of thic SeCEDy & et of As. 1000000 deall be Srvaitad i@ Basks oF othiar

inEtibut et Or in such othes mian ner 5 B Goearning Sody may dacide from Tims b

timek. Momiot Ches depotited shall not be witbdrawes exoest upon Che joant

sl et s of thi Scretany and the Traasurer.

Thi Turds of the Trust § Sockety shall b Feastad i e modis spedifed wnder the

prorisions of Semion 13 ([Hd) mased edil Sacton 11 (S)ol the eoomae T &0 1981 3

Ao d Sronn Tissd 1o i

St 1 A hias thie Gowaim ing Bodky shall o porwas 1!

i i N daciphng d Gy on tha geinedl aeit il admsstratces of tha
inETi Dl o of Thin Sosdiamy
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il

B 12!
al

LETRER

Fudi 14:
Bz 15!
al

il maks all apgointmems 0 the nstitdins usder s chafgs, infic
punchdaiis (ncluSng sspedcions and domissals of iz senanis), direc
tranElers and ratinemests, gram ke, arengon of s ol

il i che et ot and ol Beryniests eviaBle in Che PdTRUGOnS under it

i) diract thie course and syoe of edacation 10 ba folloead in the iretiubons.

W] To raie lods from Gme to Cise aither by BOrmowing o thi siunty of the

afgets of tha Sangha of othenwise oF by starting fands of oCher schemas for
thie des adrminisiralon and madnananos of ith edRutions and fodr Canfying

o ‘thia jians of this Sangha as sat Tamh sapia
il Thiz Goviming Body shall be evtitkd 1o panchass immovable gropisies
in thi name of he Sangha and the @k Ssed shall ba gt @xadited in the
i ol this San gha e s b ek By oo Prasid ant or tha Seonatany.
[ Thi Gowvaming Body shall be competent 10 morigags’ el the imaceabk
properiics of oo Sangha of grant on ke 1o7 such years 35 o Gowarsing
By diaimis Tl Hoveieeid, e Goaiming Body skall obrain prior coesan of
thie Ceneral Body bolors offactieg such salo of afy lease Tor pediod
aacdeding 30 yars Al such disds of ke or el mongags ba e
s thie parson /s authonized By thi Goreseming Body Tor the taid parpoc. Ay
morigags of this propay of thi Saagha for sum scaading 50 lakhs, dhould
B o afoer o it This priod con sent of the genel body.

Thie Prassdant shall whanisser prasant, praside o tha mesting of [he Sockity amd
of e Coverning Body and in s absesod, Wick Prasiant and in his absefdd, sy
i b 00 B e et fewr thie Goratioe,

Thie Traacwires shall kiap proper and regular soocesis of the Sodety and Mtz
wtiieais of T S

Thi: Secretady shall canmoul th rasokions of thi Society and Tha Goverming Body.

Thir quonam Tor & masdtieg of o Canidal Body dhall b 10 and of tha Gowarsing
Bady 3. IMwithin Bal an Kot from the Gma appoistid fof 28y Moeting the reguined
5L O 6 MO0 e, Che misiting dhall stand adpeamied oo the sams day and tims:
Pl waluk wATROUT Separace nolice and sombers presant tean hall Pormn che
(3 N,

vy 15 miambars of tha Sockty shall be antited 10 feguest tha Secratary 1o ©onm ik
& rrating of tha Society 1o contelar iy sgsicilind mathar and on hi falune 1o do 20,
thisy shall ba enlikid 1o call it thiwsakis gring chiar 10 dnys' motice to all the
i ks,

Likawazi, 3 Tvo mesdars of o Gowarsing Body chall be ealinkd 10 rodu e che
Sratany 1o imene 3 spicial mawting of the Goesrning Body ad on his Telwe o
o comply with thic Fegesst, thisy sy (oM & meating thissakas ghaing 3 chiar
days' nokoe.

Hotcs Tor the special eatings 1o ba comessd by the Sacratary shall B given cear
0 s’ in 1R Cask of 3 seeting of O SOCECY and ol days i the s of the
Govarrang Body. All rotos for eatings shall specily oh place, date and Bour of

thi metieg and & briaT sEtament of thi busisess 10 B Dedaaciod thers at But the
Fon-reiHpl of swuch notoes by ooty medmber shall non by icoall irvialidace che
procesdings of aiy Sadh mssting.

Motica hall bi sansid @ witing eChar in persos o, if by pedt, aetificani of pocting
shall b obtained.

Thie Saazhierty shall oo and B wed By G Secretary.

oy Zamiia et 00 Rk Troeet Do el elamenran o of ALcoriaton S Lot Moot &
Fapaanione, shall be mada wiech say prove 10 B regegnant 0o the provicions of
Secviom 2 (5], 1917 and 13 and 300G of the Isocend Tax A 1981 & amesded fnom
10 Oima. Mo asendesnt thall be carried o withoet the pocr approval of the
T b it oo W o Tl




B Thic rukes Shall not B alered of aeelnded exoipt ot meating of the Sodety
spatially comvaned for the parpote and by & resclutbon supportad by not Es thas
te-thirds of 1ha sambers Sressl

i 16: in e et of Sssokalion of windng of thie Trusl [Socaty, thi JE0alt Mamanng i
on tha date of desolution shall unded @S i mstances bi dgtnibuted amseg the

tnestass f sambars of the managng commiites J gosamsing body, bat the a@ime
shall be bramdsindd o sfother Charitedde Trust! Sedaty, whoke oigecs an Smillar
o thoss of this Trest) Society and which &njoys recognition under sectioe BOG of the
o Case Ay 3961 2 e ndad Troe Thime 00 0.

Sl 17 Thii Trst Pormedd Shall B irrerod abda .

Sl 1E: Thi Bneding of the Trust § Socsaty shall Be opstin 1o all Frespectve of Casbe, oresd or
Fidigan.

Sl 15: Thi fusds and wcome of the Tt f Socsty, thall B solely wtileed for cha

achearmant of tha obioms snd no portion of it shall be wiksed for gayment 1o thi
s bees 5 miesnbers by wery of prodin, mtarast, dividsnds et

Sl 20: Thix Gowarsing Body shall Bavd poseisr to Traee byl ot BT BConsElent with thase
Fuks Tor dhed Baimor waileing of the Saciety oF IS Pctiution.

I v b e P i I ASaLing: 1

L. eSrilutesed masaged by tha HYS

Thia Hindu YWidyadayines: sangha fure & group of edfution Inftibadons cenpising of 1 grimary sdhools, &
Bigh school. & CBSE Sdhool, o Pre weiverdty odllege and 3 degree oollege and post graduate study canire and
is & promoiod of Vidysdasines fural 35d agriodoel Training sotue. Thand ane around 150 cesching stalt
and 60 mon-teaching sLaf wirh anod nd 3300 Srud s S resng oo ol cation in STParant |rsels.

11 Mdya Vlyadayines Highar primany Sl

Hiadi Wichyaaryirati sclecsl Ericaintly nan sl b va Wiy i arvieeias Bl primary sehool ook (s birth
akoeg with Hindu Vidyedayrsta Saagh in 1915 Durisg the Tirst sonth of itE nceptios s sohoed

codd e itE activities &t pracincts of sl Mahalingetawiars Tamphks with anly B8 stedns and 5 daEses
in the pear 15908 the school was registened for & daases and gradeally darces wire added oo each

S CORHE e . B 19009 iE s ranamied &k | ddya Vidyedavines Higher orisany school. Macstisns
sfudanis’ srdagth in oreated 1o 200 plas and the seaed Sowars of the mngha boeled haed 1o fed Ssace and
i ey o cmetns] o3 6 FlEad OO e by OOl ru CEsd hidd L Thwl Gohesend B & Crossead i melésanine ol 300
wiars in 2046, the orgasisaticn chart will be inkeried Bore.

LI Hided Vidyadayines Hgh School

Sod g id yad Isdnee High Schoed vwiac etaid sl i Suratska] with 3 visw of sdacational SesHopesant of
summounding ChikSras Thic High sl wid stamiad @ Aprill 1944 with tha Motio "idya Para Devartha®™
and the bikrssings of Late S6 S Vidyarminathinba Sripada Mathad hessha of Krisheapus Maika.

|I'|I:|'|-ﬂ|:|ﬂ'l'l'l'l'l,l, i Pt Thie rules of Fadrat Gowaramaint, The cacsst weaie stamead fenim 152 Foem 1o

Hird Ferm with 180 stud@ms and 3 Teoalty. Theraafes e year 1960, Eth stasd ard wies slamed
fedloeied by ETh Stadedcing is Efghsh medid i in Ch yaad 1963




&1 prosent, dhed eChool Pas dasses Tnom Eth Standand oo Dinh Standand both i Esglish sesd i usn amd
Earmada msdum with 150 phe el D s arodind 300 5l dems regair reedy. 1 has wvidl ai ui i pgsad
ik Tor keareing with effecant sl wall gualilcd teaches.

thi: orgmnesation chart will ba nserted e
A% Shin Venbkalar sriana Prisndry Sobool, Bolai:

ELilad sacmen] veds el By Stamid onky seith 30 s odaints sokHy by Shirh 82 pady Ve nkatassan s eith
Cwail Sofenel Bl KENE afed dxdpad i L 10 Thie wiar 1937 it came undar Che adminsoration of 1R sangha
in 1964 it wat recogniedd as Shri Veskataramana Highar Primary schodd, Mairpady Kulai. T siudest s
strangth R besan gradially moraasing and at one poest of Tied thiena e 750 studanms’ sanodimesd.
Schodd i B by & steong ofd Muden asesdatann and varou s other sobatlany 255000 Dons.

Friantly thane e around 350 shudants studeing in clase 3 tooclass 7. aad the orgeessation chart will ba
st e

12 Vidpedayiesid Englich B Sobeneal [CHEE &Ml bed ).

Schosd & enabdictad i 199 1v%winh datsas Troen LEG 0o clacgs 10 uredsd the st syllabes. &L piars passod
thiz disand by D i radi [ population 10 sLa e CESE Syllabaut motivatd Thi managimest 10
iiened o the DESE Syllabes. Hanoe in thi year 3005 CBSE pplabis was imbrodeiad s § b Wil and

gt s affiliaton. Latar in thi folbewing years the DESE syllabus was aatesd 1o grade 10,

Pricantly schood & naetn ing with Tull Saied with all the 150livie Tor learmeng wilh neary 900 gl
studaiis st the organsation chart will ba insartad Bia.

L5 Govieda Duss PLU Colligi:

Gowinda daga pid unsariny colage 1ook his bt @ B yoar 2000 with the dscion of the Gost of
Earnacaka 1o Befur it Pra- unharsity from Che dagraa colkiges. Lscl than ch Pro Sagiss CO4ras in &g
and comimits along with e couraes was run whdar the nghe embralla Goedn da Dasa colkigs. Latir
in tha yaar 1973 Gowinda Daa collags addiad soiencs SInaas 0o s ca. Prasanty aftsr bifuncaton the
Gowinda Data Fra wsivaraty oolligi is indegandent unit inan agiad by tha Saegha.

Thie codl kg i ribad tha swipraima gualitias of s mother college Sovinda Dak Collega. Pragistly thars
ang 0wl S0 phet Mudents SDeBEng in warkus snecen with around 24 wall qualifed kot aod has
@rosye Do s heghes in every aspen of laarning and education .l the cegansation chart will Ba in serted
Fut

L6 Govisda Duis Colags |with PG Denbi):

Gowinda Dasa College, founded in the year 1967 and affikated to Mangalore University offers

Bachelor Degree courses in Arts, Commence, SCienoe, Business Maragement and Compater
Application for bath girls and boys. The college had undergane 3rd cycle of Reaccreditation by
MAAL in 2016 in whach there was a guanbum jump in OGPA polnts and accredibed at B++ Grade.

Initially the colege started with —.. students and at present college have .. Teaching and ...
non-teaching staff with _.. number of students. in the year 2002 Cente for Post-graduation was
started with Master's degree in Commesoe followed by Master degree in chamistry. Academic
eacellence and ewtracwricsar performances of the students enlarged and enriched the
educational map of Gowinda Dasa College. aad the argantation chart will Ba interted hare




1.7 Vidyadaviewtu Rural and Agricaltural Traning Instilute - \idyadayree wsntne o Boal Devaloprsnt &
Agricutvarad Tranieng is promated By HVS ond it regetened a5 2 wparaie Trun. (e hanctiosing & gowismod
Ee Ofk VIRAT Trust Deed. 1 is accountable 10 the Ganeral Body of HVS. VIRAT shall be masaged by a
Govarsing Coundl [eC) coagimting of 9 mamEsrs, inchading the Preidest and Secratary of H.V. Saagha =
Ex-officio mambirs, and v membars nominaned by the Goveming Body of HV. Saegha  The
Goversing Coundl may co-opr additieral mamBss based on thair qualificaniees aad abikty 1o conribule

10 the dewelopment of VIRAT. The VIRAT thall ale Jppoist axtemal conbutants depesding oo the
Feguirgmams. The goserning coundl Shall also nosinale ofe amongat tham & Diractor VIRAT. He deall
Takic respontiibty Tor the fancticsing of the irdtituie s association with thie executive officer and &0 &
a link with HWS.

Rt e Thi Hindu Vidysdayisee sangha (Rigd) in fusning the sthool:

T enalble oo sLal, prossde quality edecaton and oo b & deAlne dor educationa] eeoallimng, thie role and
Firigon silbslities. of thie Sodaty Registensd undar section 25 of thw Comganias &1, 1956 are defined o under:

i I all anture that o inRitutons undsr its Managemsnt get proger land, bulding equipmést, fursiture
afid il SialT & i re2erris Of Oh B ol i Tineid by s o iy d @ paim st of Che SEalaTCantng.

i) i shall efare thal the FEOTWIORS a0 U 3 & COMMUNTY Senecd ond ol a5 & Blseass o thal
AT T PRy NS T M o i T Sl b iy Ghidia wdalandr.

iil] Itshall @ansura that thi fnds accruing from thi school ar sgant Tor Che besalit of the issTrutiee: od Tor
nhiar Enpafaion.

iv] It shall sadiguard thi autonomy of the Hasks of InRiutions and provide Chem otal Supgort astapt whis
thisggD againg the actablishad sad char dirctives lid down by 0 ran agessit.

W] It shall Fave coni ol Crsv thie in@itutonal man agessnt committaas and shall approve th budget/teton
feat and anmal dhanges éac., for tha instindions.

wi] (tshall haree control over any Capital axpénditung L., o land and the conmnamion of bulding, its
dparcion and procuramen of mager eguipmant for tha instibutions.

i) | shal genevano hend s for the Ao of tha institutions whithes i1 IS necurving oF noe- reduTing.

wil] I shall ansiing that thi inslitaions have the Beic etaiial Taclites such a5 Labora oy e pfsHiE,
aquigmant Tor games 2% Lpoets and other co-Ournicular actvities, Library Books 610

i) It shall Ml Ched (oRsds 0 COTGARLDE Sekcion Com i/ Daparmanl Prosabon Domimillees for
Wil i Catigones of St

W] I shal R poraars 00 lay Soae condniofs of sancs & ped norms o CESE/Gowummest, and 1o sgpicrs
Eromoticdyapaointman tansination of the emphsywat 25 wall 35 1o grant special incremants oF eeards o
thi sLalt.




1 Masagement Hetrarchy

H. ¥. SANGHA ORGANISATIONAL CHART
®

| iy |

o)
i ™ U5
5 | rx
Bl 6 ® ®

)
@ B o I S 1=
_.I“‘Ii“'l'l"ll._|
ik

Nl o
—II e, | —
v

(6)

* Buil iy commritlen v Gvil asd Elctrical Engineeing Commitbea?

1.1 Caneral Body of HYS:

This Girairal Body of thi Hildu Vidlyadaryinda Sangha [R) & D Supeinied 3w 0hor ity on 3l malters piFtaisn g o
HVE. T Mets ofdd & yiar during Asnual Ganaral Body Miating and, i nade€sady, mona thas onta subjed @
thiz prosssions of Byl of HVS.

11 Geverning Body [GE):

Managasant of HYS wishh wilh D Coreiming B0dy whida membar e duly docid | g by Che
Gardial Body dufitg e Al Canaal Sody [AGM) of Che Satgha. The tanu of Govarsang Sody it twd
YEars The &8 conssts of, The Precidest, Vice Presilent, Secreiary, Joint secratary, Traeearer, koent

Traaterar afd 15 athar memban
Eights, dutiet and regstedibilitied of Goversing Body!

111 Thi Goredming body (GB) & owerall responsible (o masage the St of o HVS. Thi:
iPric dent, secratary and Treseerer ot oiher o nomn el appoenisd in S shall
carry ot tasks useder th ol guidance of the GE

1




3.3

1:3

Thie GH hall Ly dovsn Che pobcy paid @ liess and ascablish thie b nagessaint STneung 25 imay
b g e Troen ime 10 T, 10 Sustain Che desssdopmencs, aodpan s of actrines aod Tor
nhii svicoth fusmioesng of the nsHbutoes

Thie sacratary shall b tha Donvanes of Thi GH seating and & responcibke o ke all
proteddings and Erieg oul the agenda papers and mindtes of 1he seetings. He dhall alto
ankura that all Tk Srrangaiman i afa sads Tor smodth ransedion of the aciwiaeg in GE
Thide SEaCrarta iy O aity G e Can proooss in advandd (15 days Bafors the o0 hd ik
ERETing ) ageredia for discu sice in 0wl GE

Ay individ il £a be irvied fod the GB Meeting with th priod parmessice ol the chaimna.
Thie GH shall ragulaly review th prograss of ol CTritss and comeniisas and Tk

PO Ry Vel el i nderial Shinic T vt Ol O g i D ooy i
117 &l Governing Body mesnbars o akicDnd f e kond by the Gandral Body of HVE i@ tha &G,

o & piaiced] Ol Died Wil as.

1.8 Eashdas & olficer beaners Chare cin ba 15 sambers sliamiad 7 sl by tha Sonieal Bodky.
129  Outof thace 15 mamBss o Goviaming Body apeoints the Direcor (i ot ion ) 1o
gt colapes and Cormes pomda s T Thie e v 50 hoods

3238 Prec deal WOGSA dosas 0T Barva aity voling, dght.

Composition of Goviming Body:

Sl Ko M admi Deugrai

i Prasedant elecrad by Ganesl Body Chasrmnan

2 Vice Prasidiat akectid by Gl Body Wics Chaimas
3 Eacretay edoisd Eep G nav al Saoathy S PR

4 it Secreriary ebactind by Caneral Body Pl b

5 Traasuna siamid by Gait@ral Body Pl byt

& It. Traerares edactod By Gideral By Pl byt

7 15 Momsdnated memBssrs feom G al Sy Pl i Db s

-] Noanatiad meenEs Moo Ger ol By Pl bt

L ] Praseian = WA Redimibesr Ex-OiMicio

3.3 Gowernisg Downdils and School Masagement Commiltisg

£ InsOiDaticem astablshid by HYS Bas s own Coodl 1o guide and moninoe its fancCioning. 1T is tanssd 3
Govarming Council in Gowinda Daga Collige add GowindaDasa FU. Colope sid Schood Fllan sgosni
Comimitiaes in Schools VIRAT has o i e e i Coscl oo iing 1R Boand of Trusiees and Brited missbars

331 Compoditicn of Govisming Cousedl ol Govinda Dasa Collige

5 B | i Dyichagr L iy
i Fricudest of HVE Chigarenain
. Wice Prasdam of HYS Wita Chaieman
| Cillagi Principal Pl b S ralany
4 DA Cror =ASmi nsbratian Pl Bt
] Sicratany of HVS Pl b
[ It Sacratary of HVS Pl i
7 Traatarar ol HY¥S Pl Bt
i Chawernias HRD Comimithee oF Romine Pl b
F | & Noeminated miesnbarg oo Goeem ing Sddy Pl i s
il | Weow Primcigel StadT Bapiese niative

3582 Compoditionol Govemning Dol of Geoviseda Dasa PU Collage

1z




5. Mo | Kami Dhisiaga s

i Pracadent of HS Chigaimna i

. Wicek Presid o of HYS L T

3 College Principal Feflsai b S rirtainy

4 D Chad =i Bbeartifin Pl it

5 Seoraiany of HE Pl bt

& . Seoratary of HvS el b

7 Traaarer ol V'S Pl it

2 i viaes HIRIDH ICSah T Coas S ROHTRA T Pl it

L] Momira bed mamber from Gosarnieg Body Pl b

0 | Momisabed sstmnbe Trom Gossirning Body Pl b

il Mo bed ssdmibir from Gossarnieg Body Pl bt

iz Mo bed ssdmibir from Gossarnieg Body Pl bt

13 | veoa Prinecigal ST Bepresamiativg
3.3.3 School Managemie Cosssatiaes of Bdyva Vidvadayiniss B Pry. Sesal Vidyadayinee High

Schoaol, S Viskairsana Hi. Pry. School and Vidyadargines Eaghsh Madius Schaad

Lo podi U on ol Ol liic of Eatly Sl :

i Vit prasident HVS Chizsimnan

I Thsi SiaCraiary HYS WiCs Ch alTiad

E Coimenanden Pl i,

L Do gmnnr i o Pl bt

5 Esfhanaiti s HA rap Pl b

& S uSeHTIS Wviahad il resaiii | MO aiiiag Pefli it

7 It Seeratary HYS el b

E Tk £ Fieat it ot G L Eivad Pl it

9 PTA i el L L Pl it

0 Haad of the et kution Feflsai b S rirtainy

e In addition to this, Vidyadayines Esglich Medum whool a8 por e procedorad neguisesssnt, 2 separabs
sciaocd PG N gt councll [VERMS-MC) has 1o b récontstitubed ey thires yaaft af g=iv secton 8.3 3 of
CBEE aiTlianess by et

Sl

I shall B the @ndiasor of e Coancil § Masagament Commitiaas oo Eons UIMIOET i o o

Firancial [Hecid vt o Finafdal Self-rabance. Prapamtion of nstibotoeal Sodget and Adharimds 0o
thie Budgeiziny orcratsions Shall B o mrussiad in ewviry meseting.

Thide i il il Nagesin] COManiias shall Ml a0 e o in 3 moiriss 10 rivew and update
thic prograss of che aivites and 0o taks &l Petissary achons for the seooth functoning of the
N ST

Thié misiabas of et maditing shall Be preparad at the meetieg el and shall et a@groeid by the
il e T T

ety IR S Taltiet o Thi cou ne b m asa gt comm ithees will B Turther placed 1 the Goseming
Body ol thia HYS for this sger ol

Thii Mt Sacnatany My el Weits ofhe fecidins i may b equirsd for the miettin g with thi
e ek o O Thie Chaarsnain.

1z




Salary Revision







Appointment Letter

Ind M Repd 1903

H.V. SANGHA (R.)
&0t Qm,meche Tog (0.)

MRMATIRAL . £20 14, DK Mhoee 05 - 2030 el hoanghay il com

MANMING
Gamonils T0ive § et Conalie 4 ol oy Goroomds I Pov £ wngnndty Loy
Fidnbaimy Migh & Aad

Fidvwinony Loy Vo 5 oo
. Ml Lt e ' S Sed bonlovamnens M Py Sebond Aok

Date :5-09-2022
To,
Ms, Sushmitha 8.9
Girinagara Sth Cross,
Landlink township,
Dereball, Mangalore,

Dear Sur,

APPOINTMENT LETTER

We are pleased to inform you of your appointment as Temporary FULL TIME Lecturer
in English at our Govinda Dasa College, Suratkal as per the following terms and conditions.

1. Your appointment is purely on Temporary basis
2. You will be entitled for a Basic Salary of Rs 19500+ 5% D.A+20% HRA + per month in
the Pay scale of Rs 19500-37500,

3.  You will not be entitled for EPF an ESI.

4. If you wish to resign you may do so by providing three months
notice/surrendering three months salary to your reporting authority.

5. If the Management intend to terminate your services the same procedure will
be followed as in point number 4,

6. You are subject to all applicable practices, policies and procedures of the Hindu
Vidyadayinee Sangha and the policies and procedures of the respective
Institution.

7. Your appointment is governed by the byelaw, rules and regulations framed by
HV Sangha® and the Govinda Dasa College from time to time.

2. You are required to report to duty on 6™ September 2022,

9. Your reporting authority will be the Head of the respective Institution.

10. The working hours will be as per Govinda Dasa College norms,
11. You will be responsible 1o perform all the duties as instructed by Principal and
any higher authority
h o "s’l\\

M’ ALL THE BEST,
e > 5 SURKTKAL \‘4’

SECRETARY 3( 575 014 }O'

o.«d:;\y

Copy to; Prlagdpaly Govinda Dasa College, Surathkal / Director anum) for infor
nnmmmm SanGr2 (R
i SURATKAL. B, K.
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5. Weblink for policy documents.

Click here to view policies

6. Recruitment policy procedure

Click here to view Recruitment policy Procedure
H. V. SANGHA (X.)

~ e i "
oot Oacactose @ox (8.)
1
siw A 2 ot T am 1.4 v e o~
“'. MLAN AT
I 8
Recruitment Procedure

1. Recruitment Procedure

i is the endeavor of the HVS to select the right candidate for the right post, keeping in "‘:"‘
the provisions laid down by different statutes. The foliowwng procedure @ to be followed for
recruitment of both teaching snd support staff:

1.1 Need analysis

Whenever any vacancy stises either due to resignstion, retirement o due to additional
workiosd, the Mead of the Institwtion shall prepare a Need Analysis. The Need Analysis shall
cover the following aspects:

e Name of post: i e recruitmaent for the post of ...
e  Quahfication regured:

= Statutory regurements (like reservation)

e Apphcable pay scale for that post:

e Duration for which post is to be filled:

e Preferences, if any

The job requisition form (appendix 2] shall be signed by the Head of the Institution and
endarsed by the Director-Adma. Or Correspondent as the case may be and shall be
submitted 1o the Secretary, HVS for further action.

1.2 Approval for the Post:

The Secretary, HVS on receipt of the job reguesition form makes an analysis of the financial
imphcations and takes 3 decision after consulting the Presadent, Director — Finance, and

Treasurer. The Secretary then gives a formal approval 10 proceed with the Recruitment
drwve.

1.3 Recrnditment:

The Administrative officer procesds with the recrustment procedure. The AO of the
Sangha makes necessary arrasgement such as advertsement, collects applications and
short st the candidates in consyfation with the secretary, dwector/correspondent and
fsr .
;‘155 SURATRAL
'('-;J_\ STS014
=N Py
R e,



https://govindadasacollege.edu.in/policies/
http://govindadasacollege.edu.in/wp-content/uploads/2022/10/GDC-RecruitmentPolicy.pdf

in consultation
Head of the respective Institution. He also nominates the Interview Panel in

with the Chairman of HRM Committee

14 Interview Panel:

: | HVS,
The Interview panel comprises: the President of HVS s Chairman, Vice President of

Secretary of HVS, Chairman of HRM Committee or a Committee member nominated by
him, Director / Correspondent of the Institution, Head of the Institution (e_s member
Secretary), Head of the Dept. for which recruitment is made, an External Subject Expert
nominated by Chairman, and University or Govt. representative (wherever applicable).
The interview shall be held on the stipulated day at the office of the HV Sangha.
Administrative officer shall organize Panel meeting as convener

15  Appointment:

On the basis of interview Panel's recommendations, offer letter (appendix 5) will be issued
by the Secretary. Once the candidate accepts the offer the appointment letter (appendix
6] shall be issued to the candidate duly signed by the Secretary. The Appointment order
shall specify, besides other things, the nature of appointment, duration of appointment
and the pay scale.

16 Mandatory compliance:

This procedure is to be followed irrespective of the fact whether the appointment is
against leave vacancy or for a temporary vacaney or for a permanent vacancy.

1.7 Preservation of Documents:

All refevant documents pertaining to recruitment shall be preserved by the administrative
officer and made available to the parties concerned when required,

m;mmmammppﬂamwhemmmmlsdonﬂumﬂmbyuvs.lncase
mmtlsMapqumm,MmMsmMWMMmmtare

applicable.
SECRETARY
SECRETARY

HINDU VIDYADAYINEE SANGHA ()
SURATKAL, D. K.




Advertisement in News Paper for recruitment of teaching & non

teaching staffs

.....

SR INDLA

R (91.03. 20195
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HINDU VIDYADAYINEE SANGHA ®

Vidyadayinee School Compound, NH-66, Surathkal - 575014

WANTED STAFF

Applications are invited for the following Teaching and
Non-Teaching staff posts at Govinda Dasa College, Surathkal

LECTURER IN COMMERCE (TO TEACH UG): 4 NOS
Qualification: M. Com from a recognized University with minimum of 55% Marks.
Preference will be given to candidates passed in NET/SLET and specialized with
Income Tax and Mathematics,

LECTURER IN COMMERCE (TO TEACH PG): 1 NO

Qualification; M. Com from a recognized University with minimum of 55% Marks.
Preference will be given to Ph.D). candidates with NET/SLET.

ATTENDER
Qualification: PUC/TI Preference will be given to candidates having knowledge of
electrical and electronics.

Interested candidates may send the application along with the CV
on or before 07-10-2022 to:

THE SECRETARY
HINDU VIDYADAYINEE SANGHA, SURATHKAL- 575014
Email: hvsangha@gmail.com

Note: Mentlon the post applied for in bold on application and on the envelope.




Interview for Lecturer (ScoreSheet)
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Job Requisition Form
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MV Sangha
Surathical

JOB REQUISITION FORM
Reguested Posnion THie | Marme ot esmtiamoe | sn-' o-oel’
Oepa 't hen requived on Outy
Stonafase em:_a.o.o.-uwg 5M°LJ;

o the Sote #2 4

Position caratioes Coriract type quistion
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L= Tommporary s—" Lervelies =  Teomioason
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